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Welcome & Warm-Up

Warm-Up

In the last two years, what are you most proud of?
a) What past experiences helped you with that achievement?
b) What self-talk helped you?  Was someone else a champion for you and your work?
c) Did mentors, models or others provide expertise?
d) How did you manage your reactions (e.g., emotions, stress, excitement, body).


Part 1: Leadership Self-efficacy

Self-efficacy is a person's belief in their ability to complete a task or achieve a goal.

Self-efficacy is influenced by:
· Past Experiences
· Verbal Persuasion
· Models
· Physiological Self-Management

Self-efficacy Predicts:
· Initiation
· Persistence
· Achievement
· Innovation
· Goals
· Mentors and models


Part 2: Career Curveballs

The Curveball Model



Who Needs to Change: You or Higher Education?
National Conference of Academic Deans
2023 Conference, July 19, 2023



5
Who Needs to Change: You or Higher Education?  


© Rebecca Campbell & Gypsy Denzine

© Rebecca Campbell & Gypsy Denzine
Exploring the Career Curveball Using Leadership Self-Efficacy

What curveball are you anticipating right now?
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Exploring the Career Curveball With Strategic Approaches

Explore the same curveball you focused on using self-efficacy by reflecting on questions from either A) New or B) Lost opportunities and then think about how you will need to negotiate.



	A) New Opportunities
Interim Appointments & New positions
	Negotiating
	B) Lost Opportunities
Removed or Not selected

	Answer the 3 most pertinent questions:
· What curveball are you anticipating? Are you ready to say yes or no?
· What are others and the tea leaves saying? What is your response that?
· Is your vita ready? What do you need to do to get it ready.
· What mentors in your career network might be helpful?
· What would you like to see in your offer letter? What policies and practices are relevant?
· How do I want to show up? How will I take care of myself?
	Choose the 3 most important negotiation points:

· Salary & Title (be creative)
· Line of Supervision
· Retreat Rights (go interdisciplinary if necessary!)
· Length of Appointment
· Admin Leave, Educational Leave, Sabbaticals & Vacation
· Resources – space, computers, moving
· Transition Time
· Travel, PD Funds, Trainings, Certificates
· Coaching
· Scholarship: Grants, Data & Dissertations
· National Presence
· Annual Reviews
· Resources Reprised: What would 1st year faculty get?
	Answer the 3 most pertinent questions:
· How do I want to control the narrative? Do I want to be involved with campus announcements? Who will tell my direct reports? How much time to I have to tell mentors & colleagues? Who already knows?
· How can I spin this for a search firm? 
· What is in your current contract that will need to be addressed? What institutional & state policies are relevant?
· Do I need an attorney?
· How will I define the new me? What will my research agenda look like? What boundaries do I need to set about service?  What boundaries do I need to set about interacting with my old unit?
· How do I want to show up? How will I take care of myself?
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Part 3: Hope
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· Goals
· Setting or accepting them
· Focus on future

· Agency
· Faith in your capacity
· Sense of control

· Pathway
· Have plans to for how to achieve goals



Hope Self-Coaching Model







Closing
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In pairs, choose one question:
1. What gives you hope about higher education? Or your capacity as a leader?
2. What does it mean for you to change?
3. Will your institution or leadership change?
4. Will your institution support the changes you need?
5. What do you need from your institution in order to change?
6. What is the impact if there is no change?
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Rebecca Campbell
Rebecca.Campbellphd@gmail.com
www.rebeccacampbellphd.com/

Gypsy Denzine
gmdenzine@vcu.edu
https://practice.do/me/gypsy-denzine


My Career Success Network
Instructions: You may list up to six people for each role in your career success network. You may list the same person in more than one role.  It is absolutely fine to have some categories blank.  There is no assumption that “more is better” in identifying your network.  

Feedback partner (gives you substantive feedback on your draft emails, manuscripts, strategic plan, LinkedIn profile, job application cover letter, and other key communications)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Mentor (gives you great advice on your career and work challenges)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Sponsor/Champion (sings your praise when you are not in the room)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Role model (you deliberately watch and learn from them)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Professional development and opportunity broker (they don’t serve as a full-blown mentor- but they pass things your way that can help your career growth and job performance)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Supportive Friend
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Supportive Family
________________________    ________________________    ________________________
________________________    ________________________    ________________________


Safe space (you completely trust them with anything you might share with them)
________________________    ________________________    ________________________
________________________    ________________________    ________________________
Emotional support (they always take your call and listen without judgment)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Intellectual partner (they are willing to go deep on a topic and like to talk theory)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Accountability partner (they help make sure you get things done in a timely manner)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Supportive peers (they have a similar job to yours on campus and they genuinely care about your success and well-being)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Leadership or executive coach (they bring out your strengths; help you set goals; and bring clarity to your situation and next steps)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Spiritual guidance (they help you gain perspective)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Consultant (you pay them to tell you what to do)
________________________    ________________________    ________________________
________________________    ________________________    ________________________

Other (hair stylists/barber, yoga instructor, quilting partner, tennis pro, counselor, financial advisor, etc.)
________________________    ________________________    ________________________
________________________    ________________________    ________________________


Transition to Faculty


First Questions:
1. Who else knows?
2. Can you write the transition memo?
3. What is the effective date and time?


First Principles:
1. Hold your head high! You accomplished some great things you can be proud of.
2. Be cautiously open with relationships, programs, documents, etc., you have no idea who or what you’re going to need or who is really behind the decision.
3. Trust no one.


First Actions:
1. Create a transition file to graciously assist your predecessor.
2. For your own records, copy anything that you might need later to resolve a complaint.
3. Communicate directly, thanking your supporters and mentors.
4. Stay off social media.
5. Use any administrative leave offered. Do not use vacation/personal leave that would otherwise have to be cashed out. 


Negotiation Points:
1. Is your disciplinary home the best fit right now? Would an interdisciplinary program like Honors or First-Year Seminar be a better transition?
2. What is your national presence as a leader? Do you need or want to maintain those roles on boards or organizations?
3. What travel is scheduled? If you are not able to go, make sure your institution covers those costs.
4. How long have you been away from your scholarship?  Are research/start-up funds appropriate? Are you in a discipline that needs lab or studio space?
5. Do you want the comfort of your current computer(s)?
6. Is there program/assessment data you were working on that could be a future publication?
7. What professional development funds will carry over or be provided on the other end?
8. Would a semester (or even a year) of educational leave give you time to re-acquaint with your discipline and scholarship?
9. Were you accruing time towards a sabbatical? Is now that time? (see educational leave)
10. Do you need help physically relocating on campus?
11. Will you need graduate faculty status?
12. Per policy, some institutions don’t allow 9-month faculty to be paid out over 12 months (often just in year 1). Will this apply to you? Can your family afford those transition costs?


In Your New Home:
1. Respect the chain of command; don’t rely on former relationships.
2. Meet with your immediate supervisor as soon as possible and establish all processes that solidify your new role (e.g., allocation of effort statements, contracts, reviews, etc.)
3. Get to know your new colleagues.
4. Move in, get a t-shirt, nametag and be present.
5. Maintain healthy boundaries between your new home and old role. You wish them well but it’s their problem now. Focus on your new opportunities and challenges.


What past experiences could help here?


What self-talk could help? Or is it a cheerleader you need?


What models or mentors are available?


How are you managing your self-care?


Models


Past Experiences


Verbal Persuasion


Physiological Self-Management



What is my goal?
Why?
When do I want to realize this goal?


Do I currently have the capacity to realize this goal? 
What knowledge or skills do I need to fill in any gaps?


How am I going to achieve my goal?
Who will help? 
What resources do I need?


New Opportunities
Interim Appointments & New Positions


Negotiating


Lost Opportunities
Removed or Not Selected
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