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Case Questions:

1. What is the most challenging aspect of this case?

2. For this situation, what role do you want to play? What role should you play?

3. How would you handle this situation? Points to ponder:
a. Direct supervisors: Should you talk to yours?  Should you talk to theirs?
b. What practices or policies do you have in place that would help?
c. Does your response to the faculty create a problematic precedence?

4. Does your response to the faculty create a real or perception of bias?

5. What is your after-action plan?  Points to ponder:
a. Does anything on your website or marketing materials need to be updated or clarified?
b. Do you need to implement a policy or practice to avoid this in the future?
c. Do you need to follow-up with your direct supervisor?
d. Do you need to follow-up with your center advisory board?
e. Did you have the support you needed to move through this or do you need to identify a safe space for future (e.g., counterpart at another institution, ombuds, coach).
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	Case #1: The Side Hustle

	You were so pleased to appoint a new Faculty Fellow. Dr. Newfellow has expertise in editing and has had several creative ideas for assisting faculty members with their scholarly writing. However, every time Dr. Newfellow presents, they seemed to plug their personal editing business. They have also created numerous Faculty Fellow handouts insisting that only their name and branding appear. You have spoken with Dr. Newfellow about the issue and do not agreement about issues related to institutional attribution, copyright, conflict of interest, etc.
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	Case #2: The Mandated Participant

	One of the department chairs has again mandated that an instructor attend a block of workshops sponsored by your center. As leadership in the center, you had previously asked this chair to discontinue mandating your programs. The previously mandated participant constantly challenged the presenters, dominated discussions and engaging in disruptive behaviors (eye rolling, snide online chat). 




	[image: Icon

Description automatically generated]
	Case #3: Untenable Tenure

	Dr. Notenure was not successful in their promotion and tenure case and chose to appeal the decision. Your institution has a faculty peer appeal committee of P&T decisions. The committee can choose to call in “witnesses” to provide additional input on the tenure case. Dr. Notenure had attended several faculty development sessions and was attentive, but never spoke. They have asked that you be a witness and respond to questions from the appeal committee. You are not required to attend the appeal hearing.
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	Case #4: Don’t Look

	Dr. Watchme requests teaching observation to improve their student engagement. You agreed to conduct three teaching observations with follow-up feedback sessions. The syllabus and course materials appear to be appropriate and welcoming, so you are intrigued by the lack of student participation and engagement. During your first observation Dr. Watchme responds to a clarifying question, “just by your asking that, I can tell you did not read the textbook”. The student looks embarrassed. During your feedback session Dr. Watchme reflects that the class was “great, one of my better ones!” and does not remember scolding and embarrassing the student. Your feedback details how to avoid embarrassing, scolding, and shaming students and Dr. Watchme appears to be on board. Ten minutes into your second visit, Dr. Watchme addresses a late comer: “No wonder you’re struggling in this class when you get here late, you probably haven’t even bought the book yet.”
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	Case #5: Short on Cash

	Dr. Nofunding calls to ask if you can submit a brief letter of support for a grant proposal due in 48 hours. Dr. Nofunding provides you with a draft letter to facilitate the request. You ask to see the full proposal before signing. The proposal commits your Center for Teaching and Learning to providing 3, half-day workshops without any budget or support resources. You respond to Dr. Nofunding that you simply cannot continue to support unfunded activities, especially because you are short staffed. Dr. Nofunding says they understand. However, ten minutes later Dr. Nofunding’s dean calls asking you to reconsider and agree to the workshops without any funding. The dean promises to “make it whole” at a later point and agrees to discuss the issue again if the grant is funded.
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